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Overview 

The Navy and Marine Corps Public Health Center (NMCPHC) provides worldwide Force Health Protection services 
to ensure readiness and resilience of Sailors and Marines wherever they might be - from the deck of an 
amphibious assault ship, in the sands of Afghanistan or the barracks at Camp Pendleton. NMCPHC protects the 
force by providing health surveillance, epidemiology, and analysis; disease and injury prevention; and public 
health consultation and support capabilities to the Department of Defense (DoD) Public Health Community. 


Report Details 

The FY14 Command Annual Report highlights the significant accomplishments of 
our command during the past year and the impact of those accomplishments on the 
Fleet. It is a testament to the dedication and hard work of our staff and a 
mechanism for us to be mindful of what we have accomplished as we plan for the 
future. 

As stated in the command's strategic goals, NMCPHC is striving to validate itself as 
the ''go-to" resource for public health products and services, optimize command 
programs to address customer needs and feedback, and align resources to 
requirements to operate efficiently and effectively. This cannot be accomplished 
without enhanced communication and coordination with NMCPHC stakeholders 
and partners. 
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NMCPHC FY14 Accomplishments 

Proactively engaged customers and partners to identify opportunities that enhance and 
improve the command's portfolio of products and services to best address emerging 
requirements; maximizing the use of resources to increase value and impact to customers ^ 

Enhanced and expanded the Strategic Management System to improve command 
operations through identification and management of critical performance measures | 

Engaged internal and field activity staff in the identification, implementation, and 
management of strategic initiatives to drive NMCPHC strategy and support Navy Medicine 
strategic goals of Jointness, Value, and Readiness \ 


Click here to read the report in it's entirety. 
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